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EastSide Charter School—Annual Report 2016-2017

Dear Friends, Families and Supporters,

In the 2016-2017 school year we officially launched our Vision Academies net-
work of schools (including Charter School of New Castle), saw our graduates
enter top private and public high schools, and watched magic take place in
classrooms. We saw students who read below grade level catch up and saw stu-

dents who read above grade level reach even higher. We saw the students at
Charter School of New Castle grow more than double the state average growth
EASTSIDE CHARTER SCHOOL in Reading and seven times the state average growth in Math on the state man-
BOARD OF DIRECTORS dated test - SBAC (a considerable feat). We saw our educators strengthen their
craft and put in countless hours of work for the benefit of our children. At
Charles S. McDowell, Esg., Chair EastSide Charter School we saw a disappointing decline in our state scores. In
Jocelyn Stewart , Vice-Chair response we have infused the school with more experienced teachers and lead-
Hon. Charles Toliver, Esq., Secretary ership who are making a huge impact with the returning staff and students.

Thomas C. Humphrey, Treasurer .
<IN . As we look forward to the 2017-18 school year we look forward to seeing growth

James Bonds for all of our students. We are also looking forward to the beginning of our Col-

James P. Dalle Pazze, Esq.
Cecil Gordon able to make a commitment to our alumni. We commit to support them

lege Then Career Program. Thanks to the support of our donors we have been

Michael Hare through high school, through college and into their first careers. We want to
Shaquona Meyers ensure that the hard work that our teachers and families have put into their
Donna G. Mitchell children from Pre-Kindergarten through 8" grade leads to choice filled lives in
John'S. Riley the future. While we are the only network of schools that works with students

H. M. (Chip) Sawyer, IlI from Pre-Kindergarten through age 23 we are hoping to inspire others to make
Alexis Simms

Jeania Watson

similar commitments to our youth. In addition we are excited to launch the
second year of our Leadership Development Program. This past year we were

able to graduate 6 leaders who are taking on great responsibility inside and
Aaron Bass

e outside of our network. This upcoming year we have decided to open our pro-

gram to emerging leaders anywhere in Delaware. This means that educators
Norman Solomon, J.D. who are looking to become leaders in charter, district and private schools can
Director of Development come to Vision Academies to improve their craft.

Community Advisory Board 2017-2018 promises to be a big year. We look forward to celebrating 20 years at
EastSide Charter School. We look forward to helping students connect with
Donald C. DeWees, Jr. their visions. We look forward to engaging with our community and making an
Richard P. DiSabatino impact on education.

Tara D. Elliott, Esq.
Michelle Reardon
Edward A. Reznick )
Rashonda Robinson, Esq. Sincerely,

Laurisa Schutt W /LWLM //{

Leroy A. Tice, Esq.
Rodman Ward III Charles S McDowell, Board Chair Aaron Bass, CEO

Joy Zaben

We are excited for the future and grateful for your support of our mission.
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Suit Up—Show Up

On the first day of the new school year
arriving EastSide students were met by
the unexpected sight of some two doz-
en professional men in suits, joined by
Wilmington police officers in uniform.
They were there as a part of the Suit
Up Show Up program. In associa-
tion with the Fellowship of Black Male
Educators for Social Justice, the
‘greeters’ shook the hands of and spoke
with each and every arriving scholar—
offering them a unique welcome to
their first day of classes.

The visitors, from various professions
and educational backgrounds shared
an important part of their workdays
with the EastSide Eagles to enable the
children to “see their future” and what,
with application of their skills and tal-
ents, might be ahead in their lives.

Role modelling is so very important for
young students; and these professional
role models added to the strong role-
modelling students receive away from
school to offer them encouragement
in their educational and vocational
journeys.
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Schools Focus and Highlights

Charter School of New Castle students’ academic performance
grew at rates 2 times the state average growth in math and 7
times the state average growth in ELA.

A broad array of after school activities with transportation for
students with activities like: chess, soccer, basketball, track, vol-
leyball, cheer/dance, tutoring, and more!

Students in all grades have the opportunity to engage in Social
Emotional learning that focuses on their own mental health, so-
cial skills, and preparedness for college and life.

Implementation of the Teaching Excellence Framework (TEF), a
rigorous teacher evaluation and professional development model,
developed at EastSide, and which has been adopted by numer-
ous Delaware Schools better preparing our teachers to provide
top level instruction on a daily basis.

Development and implementation of a Leadership Excellence
Framework (LEF) a similarly rigorous leaders evaluation and pro-
fessional development model, preparing our leaders to provide
top level programmatic and institutional service to the Team.

A Child Study Team, with a school Psychologist among the mem-
bers, that seeks to prevent and support issues surrounding be-
havior, bullying, suicide prevention, and academics; bringing cut-
ting edge methodologies to the assistance of our students

A solid and state recognized Leadership Development program
preparing leading teachers for advancing roles as school lead-
ers—to be open to teachers form all state schools in FY2018

Our Vision Planning and College Then Career programming
(discussed elsewhere in this Report)

The following programs received continued support through sup-
plemental funding provided by generous individuals and the cor-
porate and philanthropic community:

e Universal free breakfast and lunches
e Free after-school tutoring
e Community service days

e A Summer Enrichment Program targeted at academic
performance of new and struggling students

e A Mentoring program with some 100 mentoring pairs

e Supplemental school counseling and special education
services



A unique commitment to a strong education ... and a rewarding life

Recognizing that far too many of his students who had graduated from college soon found themselves working in retail
alongside former HS classmates who hadn’t gone to college, Aaron Bass believed that one strong determinant of reality
was a lack of a supportive network to assist young scholars with right choices leading to just opportunities as adults. As-

suming the lead for the Vision Academy schools, Mr. Bass has determined to create that network.

Every year each student in grades K-8 writes a Vision Plan, reviewed by staff and families 8x per year - committing to
career goals and an impact on their community and family. Students compare their goals to outcomes they can expect from
their current conduct and academics. Students are challenged to connect their level of commitment and investment in their

education to their plans, goals and dreams.

The College Then Career (CTC) program at our schools embraces our “K through 18° commitment to our students

based on the belief that our responsibility to alumni doesn’t stop until they have graduated from college and entered their
chosen career field. The program—unique to Delaware education—provides empowering connectivity between our
schools and our students from K-18 (K through high school, college, and 2 years in the workforce). Success in school must
translate into success in life. FFor most of our students, college is key to achieving life goals. But nationally, for students of
the lower economic quartile, only 7 in 10 graduate from high school; only 6 in 10 matriculate to college; and fewer than 1

in 10 graduate.

In FY2018, our CTC program will help students close the Life Gap just as our educational supports assist with closing the
K-12 Achievement Gap. Through CTC, our staff will work with students on their Vision Planning. In 6" through 8t
grades, our staff will work with students to attend high schools to prepare them for their life goals, arranging school visits
and meetings with high school personnel, providing assistance in financial aid applications, and offering tutoring for en-
trance exams. We also sponsor scholarships for select students who seek to attend private academically challenging sec-
ondary schools. After our children are in high school, our staft will perform check-ins to ensure that our alumni get sup-
port with classes, and will offer SAT/ACT tutoring, pointing students to extra-curricular activities that will benefit their
college connectivity. One main goal of our program is to connect every student with an internship, preferably in an area
aligned with their life goal. When our alumni reach 12t grade, our staff will work with each family on their child’s college
applications, helping students pick the perfect schools that will best prepare them to continue to pursue their goals,

providing FAFSA and other financial aid/scholarship application assistance.

Our staft will continue check ins with our college alumni, offering guidance in selecting courses, monitoring GPAs, and
connecting students to resources on and off campus that can help them continue to pursue their goals. We will work to
replicate our internship model during college. Internship opportunities will increasingly be provided by our own
alumni whose successful career arcs permit them to reach back to help those who follow them. Internships will ena-
ble Alumni to connect with jobs in their fields of career choice. [Read about our CTC leader, Ankur  Arya on the next

page].
T
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The Connector behind College then Career

Ankur Arya joined the team at EastSide Charter School and Charter School of New Castle this year, com-
ing to us with important accomplishments as a molder of and tireless advocate for the children our

schools serve.
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Ankur grew up in the West Phila- delphia area, and attended a Title |

effort

middle school. He received fi- | g = | (- nancial aid and a scholarship to

Episcopal Academy, a prestig- ious private high school in the area.

Despite the challenges of adjust- 4 : 3 :'\: a ing to a rigorous academic curricu-
lum, Ankur flourished in the new ' - - \/ environment and, through hard
work, prepared himself for the/ , = - i _next step of his academic arc. His
life experience gives him a unique T perspective on the students that he

serves. Applying to elite colleges during his senior year, he chose and attended Haverford College, gradu-

ating with a BA in Political Science in 2012.

While at Haverford, Ankur interned with Wilmington’s Rodel Foundation. Immediately after graduation,
Ankur joined the corps of Teach for America Delaware, and committed his next five years to teaching
math to 7th and 8th graders at Wilmington’s Thomas Edison Charter School, earning kudos and awards
along the way. During his formative time at Edison, he became aware of the alarming statistic that only 7
in 10 students from low-income communities in Delaware graduate with a college degreeby the age of 24.
He shared this statistical reality with his students in the classroom, extoling them to be the students who
would break the mold of college disappointment. But he knew he could do more to change the tide for the

students he taught and served each day.

Ankur began meeting with a hardworking and talented group of students to prepare them to apply to top
performing high schools in the area. These collaborative afterschool efforts were the beginning of Lead-
ing Youth through Empowerment, which Ankur developed into a 501(c)(3) nonprofit organization in No-
vember 2014. Through the LYTE program, dozens of children have received scholarships to independent
schools and acceptances to top performing public high schools in the state. LYTE increased access for
low-income middle school students to connect in meaningful ways with top performing Delaware high
schools through personal mentoring, rigorous teaching, and leadership. The students in the program have
shown augmented ability to succeed in challenging high schools, and also beyond in college; and the pro-

gram tracks many of the goals and techniques of our College Then Careers program.

His move to our schools and his stewardship of our College then Career effort permits him to expand the
number of children that he assists; and he’s excited to maintain contact with the accomplishments of the

alumni from our schools as they seek to make their lives meaningful though education.
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http://www.lytescholars.org/school-acceptances/

PreK

An outstanding preK program for 4 year olds is a major commitment of the EastSide Commu-

nity Learning Center Foundation. We want to work with children at this young age so they will
enter Kindergarten on grade level and never fall behind. The State of Delaware does not pro-
vide any funding for preK programs through its education budget; but some of our families are
able to obtain some state funding for "child care" for working parents. Even though our pro-
gram has the highest state rating, Star 5, this limited state funding and some modest parent
revenue still leaves us with an operating deficit of about $2,513 per student. With a total com-
plement of 66 students the total annual operating deficit for this program will be more than
$165,000.

Operating Revenue:
Private (Family Contribution)

Purchase of Care (State of Delaware)

Total Receipts
Operating Expenditures:

Teachers (3)

Para Professionals (3) S 69,729
Director/Instructional Coach S 23,486

Other Employment Costs S 116,723
Learning Materials _

Field Trips 2,500
Supplies

I

-
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Maintenance

wn

Expenditures Before General Overhead 362,996

Operating Deficit Before Gen Overhead (125,255)

General Overhead Allocation 40,630
(165,885)

2,513

Operating Deficit After Gen Overhead

87,3

II

I

Foundation subsidy per student




You are crucial to the achievement of our mission.

We greatly appreciate all of those listed below who generously
contributed to our successful 2016-2017 school year. With your
continuing support, we will achieve our goal of changing the face
of urban education in Delaware. Every dollar directly affects the
education of EastSide scholars.

$1,000—S$ 4,999

Marvin Family Foundation

Mrs. Donna Mitchell

Pincus Family

Mr. Edward A. Reznick

Mr. & Mrs. David Ripsom

Mr, & Mrs. H. M. “Chip” Sawyer llI
Mr. & Mrs. Don Stitz

Corporation Service Company
Mr. & Mrs. Tom Ciconte

Mr. & Mrs. Whitfield Gardner
Dr & Mrs. Cecil Gordon

Mr. Michael J. Hare

Mr. Paul Harrell, Jr.

Mr. & Mrs. Fred Kielhorn

Mr. & Mrs. Steven P. Lamb

$500—5999

Mr. & Mrs. John C. Richmond
Mr. & Mrs. John S. Riley

Ms. Julia Robertson

Mr. & Mrs. Ronald Robine

Dr. David & Dr. Lynne Solacoff
Leroy Tice, Esquire

Mr. & Mrs. Clarkson Collins
Corroon Foundation

Richard Eckman, Esquire

Mr. & Mrs. Richard P. S. Hannum
Mr. & Mrs. Pierre Hayward

Mr. James C. Hopke

Mr. & Mrs. Thomas C. Humphrey
Levin Family Foundation

Mr. & Mrs. David C. McBride
Hon. & Mrs. Donald F. Parsons

Honorable Charles H. Toliver, IV
Mr. & Mrs. Thomas Van Grofski
Mr. Steven P. Walczak

Mr. Lawrence Zutz

Up To $499

Mr. & Mrs. Robert Hackett, Jr.
Mr. & Mrs. Peter Horty

Mr. & Mrs. Frederick lobst
Jamestown Hospitality Group

Mr. & Mrs. Charles Richards Jr.

Mr. James G. Rogers

Mr. & Mrs. Gilbert S. Scarborough, Il
Mr. & Mrs. Eric Schwartz

Amazon Smile

Ms. Ashley Altschuler
Atlantic Landscape Company
Dr. & Mrs. Alexander Balan

Mr. & Mrs. Adam Balick Mr. & Mrs. John Jessup Mr. & Mrs. Kevin Shannon
Mr. & Mrs. David Brown Mr. & Mrs. John F. Johnston Mrs. Judith B. Stallkamp
Mr. & Mrs. E. Matthew Brown Mr. & Mrs. Bernard Kelley Ms. Jeanine Stidham

Mr. & Mrs. Robert Buccini Mr. & Mrs. Lewis Lazarus Target Corporation
Donald A Bussard, Esquire Ms. Jeanne Lewis Ms. Michelle A Taylor

Ms. Gail Carney Mr. Gary Linarducci Therapy Source Inc.

Honorable Michael N. Castle

Mr

. Martin Mand

Mr. & Mrs. Edward Tucker

Mr. & Mrs. Fiore Celano Dr. & Mrs. Sancho A. Manubay, Jr. Honorable Alison Tumas
Mrs. Donna M. Cohen Mr. & Mrs. David Margules Honorable Karen L. Valihura
Mr. James Coker Mr. George Massih Honorable E. Norman Veasey
Mr. Richard P. DiSabatino Mr. & Mrs. Tom McDonough Peter J. Walsh, Esquire

Mr. & Mrs. John E duPont Mr. Marcus D. Mitchell Dr. & Mrs. Henry L. Weiner

Ms. Margaret G. Erskine
Mr. & Mrs. Robert Fraser
Mr. & Mrs. Matt Greenberg
Mr. & Mrs. Dennison Hatch

AG Lion’s Club

American Honda Finance
Mr. James Bonds

Bruce Family

We make every effort to accurately record all contributions ... but if there are errors

National HVAC

Mr
Mr

. & Mrs. John Newlin IlI
. & Mrs. Paul Pinson

Ms. Florence Rice

In-Kind Contributions

Ms.
Exel

Marcia Cole
lon

Glen Mills Blanket Circle

Mr.

Cameron D. Hamlin

Michael Weiss, Esquire
Westminster Presbyterian Church
Mr. & Mrs. lan Williams

Edward Jones/Mark Quinn
PRSSA-UD

Sigma Gamma Rho Sorority

Ms. Jocelyn Stewart
Westminster Presbyterian Church

or omissions, please let us know so we can correct our records and offer an

appropriate thank you.

Streive. ucceed. oar.

$70,000 AND ABOVE

Crozier Foundation

Ellice & Rosa McDonald Foundation
Good Samaritan Inc

Longwood Foundation
Laffey-McHugh Foundation

Nuclear Electric Insurance Limited

$25,000—569,000

Barclays Bank DE

Crystal Trust

Delaware Curative Workshop
Deutsche Bank

Sustainable Energy Utility Inc

Welfare Foundation

$5000—520,000

Ashland Inc.

Capital One Services LLC
Curran Foundation Inc.

Mr. & Mrs. Joseph Janssen, Jr.
Marmot Foundation

Mr. & Mrs. Charles McDowell
Ms. Jocelyn Stewart

Sincere thanks, one and all !




The Gift of Education
Every dollar donated is a dollar that enables us to improve students’
lives. So please ... Choose one of these 3 easy ways to donate to
EastSide Community Learning Center Foundation.
¢ Cash/Check/Credit Card Gifts may be mailed to:

EastSide Community Learning Center Foundation
1101 Delaware Street
New Castle, DE 19720

Online Donations can be made by visiting the EastSide Charter
School website - www.eastsidecharterschool.org

EastSide Community Learning Center Foundation donations can
be made through the United Way of Delaware—Donee # 12775

Thank you for your support.
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http://www.escs.charter.k12.de.us/

